FluffyPet

Comprehensive Platform Brief, Handbook, and Investor-Ready

Explanation

A long-form document describing why the platform exists, how it works, who it serves, what
each stakeholder receives, why it is differentiated, how it is monetised, and how the current

financial plan supports scale-up.

Prepared from the platform architecture, stakeholder journeys, dashboard inventory, investor
financial workbooks, and implementation signals from the current source repository.

Document intent

Give founders, investors, strategic partners, and
senior operators a single source of truth on what
FluffyPet is and how it creates value.

Recommended use

Use as a companion to the pitch deck, investor
model, product demos, and technical discussions.

What this document covers

1. The problem landscape and why a unified animal-care operating system is needed.

2. Platform overview, role system, stakeholder map, and end-to-end journeys.

3. Detailed explanation of what exists in the platform for each user group.

4. Product modules, dashboard structure, workflow engine, trust model, and architecture.

5. Competitive positioning, unique strengths, business model, and operating logic.

6. Financial framing, cost philosophy, team build-out, fundraising use, and risks.
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1. Executive Overview

FluffyPet is designed as a multi-stakeholder platform for companion animal care, service commerce, welfare
operations, and compliance-heavy workflows. Instead of treating pet care as a single reminder app or a
narrow booking marketplace, the platform treats the animal as the core data object and builds workflows
around every stakeholder that touches that animal over time.

That positioning matters. In practice, a single pet can move through many disconnected systems: owner
records, clinic notes, grooming histories, adoption paperwork, insurance claims, foster records, public
vaccination drives, commerce purchases, and provider communications. FluffyPet is intended to unify those
fragmented interactions into one operating system with permissioned access, auditable workflows, and role-
specific dashboards.

The internal materials describe the platform as serving owners, veterinarians, service providers, breeders,
NGOs, volunteers, clinics, insurers, and government-facing actors, supported by Vercel/Next.js, Supabase-
based identity and data layers, media handling, geospatial tooling, realtime coordination, and Al-assisted
workflows. The current dashboard inventory also shows that the product is not a single interface but a role-
based environment spanning owner, provider, clinic, NGO, volunteer, breeder, hostel, and platform-admin
views.

In simple terms: FluffyPet is trying to become the system of record and workflow layer for modern pet
care and animal welfare, rather than just another point solution.

2. Why the Platform Is Needed

2.1 The fragmentation problem

Most animal-care interactions are still fragmented across paper records, spreadsheets, WhatsApp chats,
isolated clinic systems, local provider notes, and memory-based coordination. That fragmentation creates
real operational and trust problems: incomplete medical context, missed reminders, duplicated paperwork,
provider inconsistency, weak after-service traceability, poor complaint handling, low visibility in rescue
operations, and almost no standardised data for insurers or public programs.

2.2 Why point solutions are not enough

A reminder app may help an owner remember vaccines. A clinic tool may help a vet manage appointments. A
marketplace may help a groomer get bookings. But none of those systems, by themselves, creates a complete
longitudinal record or a shared operational language across stakeholders. FluffyPet fills that gap by making
the pet record, permission system, service history, media layer, and workflow trail travel with the animal
across contexts.

2.3 Why this matters commercially and operationally

® For owners, it reduces friction and uncertainty across care, scheduling, purchasing, and compliance tasks.
¢ For providers, it raises repeatability, discovery, trust, and operational efficiency.

¢ For NGOs and volunteers, it creates traceability, verifiable impact records, and better coordination.

¢ For insurers and regulators, it turns messy evidence chains into structured data flows.

¢ For the platform itself, it creates multiple monetisable layers around one core operating system.

3. What FluffyPet Is
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At the product level, FluffyPet is a role-aware platform built around a persistent pet profile and a set of
connected workflow modules. Users do not all see the same app. The platform changes shape based on the
user’s role, organisation, and permissions. The pet owner view focuses on pet profiles, reminders,
appointments, media, and records. The veterinary and clinic views focus on triage, case documentation,
orders, vaccines, scheduling, and records. The NGO and volunteer views focus on rescue cases, tasking,
evidence capture, events, and adoption pipelines. Admin layers focus on compliance, moderation,
verification, audit, support, and metrics.

Pet Owners Register pets, maintain records, book services, buy products,
manage reminders, submit insurance and compliance
documents.

Veterinarians & Clinics Access longitudinal health context, run appointments,
document cases, issue prescriptions, manage diagnostics,
and contribute to public-health workflows.

Service Providers Operate availability, pricing, bookings, client
communication, reviews, fulfilment notes, and payouts.

NGOs & Shelters Track rescue cases, foster/adoption pipelines, volunteer
mobilisation, donor reporting, and compliance artefacts.

Volunteers Receive tasks, check in from the field, upload evidence, log
hours, and build a verified service record.

Breeders Maintain lineage and health transparency, manage listings,
and hand off ownership through documented transfer flows.

Insurers & Partners Validate policy-linked events, claims evidence, and
structured records.

Government / Regulators Consume aggregate dashboards, approvals, registrations,
vaccination data, and emergency or campaign analytics.

Platform Admin Run verification, moderation, policy control, audit, support
escalation, and global oversight.

Table: core stakeholder map and platform value proposition.

4. Core Product Logic and Platform Architecture

4.1 The pet as the primary operating object
The platform is organised around a persistent pet record. That record can hold identification, ownership data,
health history, media, service history, insurance linkage, compliance artefacts, and an access trail. This is

more than a profile card. It is the anchor for workflows that would otherwise be scattered across service
categories.

4.2 Permissioned, role-based access

Different actors need different slices of information. Owners need full stewardship control. Vets need medical
context. Groomers may need allergies or behavioural notes. NGOs need rescue and foster history.
Government or insurance actors may need structured summaries rather than full records. The architecture
documents explicitly position role-based access and row-level security as core design principles, which is
essential if the platform is to support regulated or quasi-regulated flows.

4.3 Workflow modules rather than one monolithic app

¢ |dentity and onboarding: account creation, verification, role assignment, organisation linkage.

® Pet data and records: profile, biometrics, media, medical history, ownership lineage, reminders.
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® Appointments and service commerce: discovery, bookings, recurring scheduling, service history, reviews,
payouts or escrow logic.

® Operational communication: realtime chat, notifications, reminders, contextual messaging, evidence
attachments.

¢ Field and welfare operations: rescue cases, volunteer tasks, check-ins, shifts, adoption and foster
pipelines.
¢ |nstitutional administration: calendars, staff roles, pricing, compliance documents, audit logs, dashboards.

¢ Intelligence layer: recommendations, risk prompts, anomaly detection, Al-assisted support, and decision
support.

5. Stakeholder Journeys and What the Platform Does for Each User

Pet Owners

The owner journey starts with identity creation and pet onboarding. The owner creates one or more pet
records, uploads media, stores medical context, and sets record-sharing preferences.

From there, the owner can search for veterinarians, groomers, trainers, boarders, or other providers; book
appointments; maintain reminders; upload documents; handle compliance artefacts; and review completed
services.

The owner-facing dashboard is designed to surface what needs attention: vaccines, medications,
appointments, recent records, and health or compliance reminders. This is especially important because pet
owners are the originating data stewards for the rest of the ecosystem.

Business value: owners provide recurring activity, commerce demand, booking demand, data depth, and
trust-building reviews.

Veterinarians and Clinics

The veterinary journey starts with credentialed onboarding, availability setup, and organisational affiliation
where relevant.

Once active, a vet or clinic user can review patient history, manage appointments, document clinical notes,
issue prescriptions, upload evidence, and contribute to immutable or auditable records.

The clinic stack also includes triage queues, rooms, resources, bookings inboxes, staff roles, compliance
uploads, inventory-lite workflows, and review management. That means the product is not only clinical; it is
also operational.

Business value: clinics deepen data defensibility, create high-trust interactions, and support insurance,
public-health, and longitudinal-care narratives.
Service Providers

Service providers such as groomers, trainers, walkers, and boarders use the platform as a marketplace and
operations console.

They can publish services, manage pricing and availability, accept or decline requests, communicate with
clients, record fulfilment notes, collect reviews, and view payouts or invoices.

Their value is not only transactional. Structured provider histories create repeat use, easier discovery, better
trust signals, and more consistent post-service records.
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Business value: they are the backbone of services GMV and help create a high-frequency engagement loop
around everyday care.

NGOs and Shelters

NGO and shelter users manage rescue pipelines, intakes, foster capacity, adoption workflows, volunteers,
events, donor-facing updates, and compliance artefacts.

Instead of ad hoc coordination through chat and spreadsheets, the platform gives them cases, tasking,
evidence capture, geography-aware rescue boards, stories/media, and outcome reporting.

That matters because welfare work is operationally messy and evidence-heavy. A structured workflow
improves both real execution and external credibility.

Business value: NGOs broaden the platform’s mission relevance, increase network density, and create a
public-interest angle that few commercial pet products can match.

Volunteers

Volunteer users get task feeds, nearby rescues, shift calendars, update forms, and evidence submission
flows.

The volunteer layer turns informal effort into recorded participation. Hours, notes, images, and check-ins
become part of an impact record rather than disappearing into fragmented chats.

That is strategically useful for NGOs, but it also creates a unique social graph and trust layer that most pet
apps do not attempt.

Breeders

Breeders use the platform for lineage transparency, listing management, health documentation, and
ownership transfer workflows.

A strong breeder flow is commercially relevant for acquisition and trust, but it also matters for compliance and
chain-of-custody logic, especially when the platform wants to be the record system for identity and ownership
history.

Insurers, Partners, and Regulators

These users are not necessarily consumer-facing power users, but the platform gives them structured access
to claims evidence, aggregate data, approvals, vaccination programs, public-health monitoring, or partner
operations.

This expands the monetisation horizon beyond retail pet care and into enterprise, institutional, and public-

sector use cases.

Platform Admin

The platform-admin role is the control tower. It includes verification queues, moderation, security views,
support handling, data requests, reconciliation, and feature-flag or policy controls.

This layer matters because a serious multi-stakeholder platform needs governance tooling, not just end-user
features.

6. Dashboard and Interface Layer by Role
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The dashboard inventory shows a broad role-specific interface system rather than a single generic dashboard.
That design choice is important because it prevents role confusion and lets each part of the platform behave
like a dedicated workbench.

® Owner dashboard: overview, insights, appointments, dues, media, reminders, and activity.
® Provider dashboard: bookings, availability, leads, clients, tasks, reviews, payouts, and settings.
* Vet dashboard: triage, visit workspace, orders/labs, vaccines due, patients, and follow-ups.

¢ Clinic-admin dashboard: organisation KPls, multi-resource calendar, bookings inbox, staff/roles,
services/pricing, inventory, reviews, finance, compliance, and settings.

® Front-desk dashboard: check-in/check-out, bookings, payments, room status, emergency intake.

* NGO-admin dashboard: rescue board, map, intake/foster, adoption pipeline, volunteers, events,
donations, stories, compliance.

¢ VVolunteer dashboard: tasks, nearby rescues, shifts, updates, evidence upload.
* Breeder dashboard: litters, stud records, waitlist, buyers, compliance.
¢ Hostel/kennel dashboard: occupancy, bookings, care schedules, incident logs, invoices.

¢ Platform-admin dashboard: verification, moderation, security, metrics, reconciliation, support, data
requests, feature flags.

From an investor or partner perspective, that depth demonstrates that FluffyPet is not just conceptually multi-
sided. The product has already been thought through as a set of specialised working environments with
shared primitives such as roles, media, notifications, chat, calendars, maps, and signed file access.

7. Unique Selling Proposition and Why FluffyPet Stands Out

7.1 The real USP

The platform’s strongest differentiator is not any single feature. It is the combination of a longitudinal pet
record, multi-stakeholder workflow coverage, role-aware product architecture, and the ability to layer
intelligence, marketplace transactions, welfare operations, and compliance data onto the same system.

7.2 Why that is defensible

¢ Data depth compounds over time because every new interaction enriches the same record system.

® Cross-role utility creates stickiness. Owners, providers, clinics, NGOs, and partners each reinforce the
platform’s value for the others.

¢ Operational breadth makes the platform harder to replicate than a simple single-category marketplace or
reminder app.

¢ Trust and audit layers matter in medical, welfare, insurance, and government-adjacent workflows.

® Media, chat, bookings, records, and evidence trails create a high-context product experience rather than a
transactional one.

7.3 Why it is different from common pet-tech categories

Most competitors fall into one of a few narrow buckets: pet commerce, appointment booking, clinic software,
reminders, or welfare/community coordination. FluffyPet’s internal positioning is stronger because it tries to
unify several of those layers while keeping the animal as the common record object. The internal pitch deck
specifically frames the product as a comprehensive ecosystem rather than a single-purpose app.
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8. Market Logic and Strategic Timing

The strategic case for FluffyPet rests on a convergence of trends rather than on one isolated market claim.
Companion animal spend continues to professionalise. Users expect digital scheduling and service discovery.
Clinics and service providers increasingly need structured data and workflow tooling. Insurance and
compliance become more viable when records are standardised. NGOs and civic animal programs benefit
from digital evidence and coordination. At the same time, Al, realtime messaging, geospatial tooling, and
cloud infrastructure make it practical to build a more ambitious operating system than what was feasible a

few years ago.
The platform also sits at the overlap of several categories: pet services, pet commerce, health records,
operational SaaS, welfare coordination, and partner/regulatory infrastructure. That is important because it
means the addressable opportunity is not limited to one monetisation stream or one customer type.
What the market analysis should mean in practical terms
® The market supports consumer demand, but the platform should not rely only on consumer monetisation.
¢ Institutional and partner layers improve resilience because they diversify revenue sources.

* A multi-role platform can build stronger retention than a one-time purchase product or a thin marketplace.

* The challenge is execution complexity, not lack of market need.

9. Business Model and Revenue Architecture

The investor workbook frames FluffyPet’s revenue as a blend of services marketplace revenue, e-commerce
revenue, and donations or partner-linked flows. In that model, the blended take rate remains around 9.7%
across the five-year view, which creates a clean conversion bridge from GMV to revenue.

That structure is sensible because the platform naturally monetises at multiple layers:

® Marketplace take rates on services such as clinic visits, grooming, training, boarding, or related care
transactions.

® Gross-margin or take-rate capture on e-commerce products linked to pet care and upkeep.

¢ |nstitutional or partner-linked revenue from NGOs, clinics, insurers, campaigns, or enterprise/government

workflows.

¢ Potential future revenue from premium software tiers, analytics, Al-assisted tools, or compliance-grade

modules.

Five-year high-level financial snapshot from the current investor model

Revenue Operating Opex EBITDA Eli/]lgz::‘glzr?
Y1 626,086,764 360,684,091 83,596,365 X-22,912,274 -37.8%
Y2 %2,032,616,825 197,998,890 197,327,505 671,385 0.3%
Y3 %4,936,362,238 482,073,330 420,682,543 61,390,787 12.7%
Y4 %9,119,733,836 891,640,986 765,546,831 126,094,155 14.1%
Y5 %13,353,630,905 | X1,306,865,103 | 1,138,871,228 | 167,993,876 12.9%

Table: annual summary pulled from the current investor-facing model workbook.
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10. Cost Structure, Margin Philosophy, and Why the Model Is Now More
Realistic

Arecurring issue in early-stage platform models is inflated EBITDA caused by under-modelled operations,
under-modelled infrastructure, and missing complexity costs. The current FluffyPet finance pack improves
that by explicitly carrying technology spend, Al/ML costs, customer operating base, customer
support/refunds, logistics returns, IT payroll, working capital pressure, contingency, and tax.

Cost driver / assumption Current model

AI/ML as % revenue 11.0%
Customer ops base as % revenue 3.0%
Customer support/refunds as % revenue 2.0%
Logistics/returns as % of e-commerce GMV 5.0%
Working capital as % of GMV 5.0%
Contingency as % revenue 2.5%
Tax rate 25.0%
Operations start Jan 2027

Table: selected modelling assumptions currently used in the investor workbook.

This matters because the narrative and the product architecture clearly imply a heavier operating model than
a simple listing marketplace. The platform includes realtime messaging, role-based dashboards, media
workflows, rescue coordination, clinic operations, compliance artefacts, and Al-assisted functionality. Those
features drive real infrastructure, support, and operating expense. Using a conservative cost base is the right
way to align the model with the actual product narrative.

11. Team Build-Out and Operating Readiness

The current finance pack assumes that if funding is secured, operations scale from January 2027 onward. That
framing is important because it separates beta-stage product existence from full commercial and operational
launch. In other words, the product can be live before the organisation is fully staffed for scale.

The hiring plan supports that logic by staging team growth across engineering, Al/ML, DevOps, QA, analytics,
support, vendor operations, and sales/partnerships.

Role family Function Y1 HC Y3 HC Y5 HC
Engineering & Product IT 5 10 15
Al / ML IT 1 3 5
DevOps / Security IT 1 2 3
QA / Automation IT 1 2 4
Data / Analytics IT 0 1 2
Customer Support Non-IT 3 7 12
Vendor / Field Ops Non-IT 2 6 10
Sales / Partnerships Non-IT 2 5 8

Table: simplified headcount bridge from the current fundraising workbook.

This staged build is strategically sensible because the platform needs three capabilities in parallel: product
depth, operational service quality, and network expansion. Over-investing in one while starving the others
would weaken the rollout.

12. Burn, Runway, and Fundraising Use
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The current investor workbook uses opening cash of 100,000,000 and shows an average monthly net burn of
roughly ¥4,619,191 during the first 12 months of scaled operations. In the current base case, funding required
to keep closing cash non-negative over the first 24 months is approximately 72,298,732, with a selected raise
amount at the same level in the fresh investor workbook.

This is not just a cash cushion. It is the money required to move from beta product existence to a stable
operating business with enough product, support, provider acquisition, data capability, and working capital to
make the platform credible.

® Product and engineering absorb the largest share because the platform’s depth is a core differentiator.

® Go-to-market and provider acquisition matter because the ecosystem only works when enough roles are
active.

e Support and operations funding protects trust, complaint handling, and fulfilment quality.

¢ AI/ML and data spend is justified because intelligence is part of the stated value proposition, not cosmetic
packaging.

* \WWorking capital and compliance reserves matter because the model includes commerce, refunds, and
operational variability.

13. Evidence From the Current Source Repository

This platform is not merely described on paper. The repository footprint indicates a substantial
implementation base. A quick scan of the current source ZIP shows approximately 2,107 files, about 298 API
route handlers under the app API structure, and 17 cron jobs in the present Vercel configuration. The
codebase also shows Supabase integration points and a sizable role-and-workflow surface area consistent
with the dashboard and architecture documents.

Those implementation signals do not guarantee product-market fit, but they do matter for diligence because
they show that the team has already translated a broad product thesis into a substantial working system
rather than a thin prototype.

¢ High route count implies broad operational coverage and modular workflow handling.

* Cron jobs imply automation for reminders, housekeeping, scheduled operations, or similar back-office
activity.

® Supabase/Vercel alignment supports the narrative around auth, data, storage, and realtime coordination.

® The overall codebase depth supports the claim that FluffyPet is a platform-level build rather than a landing
page plus marketplace veneer.

14. Go-to-Market Logic

The most practical go-to-market path for FluffyPet is staged rather than fully simultaneous. The platform
should begin where the most immediate value and operational repeatability exist, then layer additional roles
as density grows.

Suggested sequencing logic

* Phase 1: owners + anchor providers + clinics in selected urban clusters.

® Phase 2: commerce attach, structured reminders, and trust-enhancing review and record loops.
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* Phase 3: NGOs, volunteers, and institutional partners where rescue/welfare coordination is strategically
valuable.

® Phase 4: insurer, enterprise, or government-linked programs once the data layer is strong enough.

That sequence matters because the ecosystem narrative is compelling, but execution becomes dangerous if
the company tries to operationalise every role everywhere at once.

15. Strategic Risks and What Needs to Be Managed

15.1 Complexity risk

The platform’s greatest strength is also its greatest risk. Because FluffyPet is broad, onboarding, UX clarity,
internal prioritisation, and go-to-market sequencing all become harder. The team must resist the temptation
to launch everything equally and instead identify the workflows that create the strongest initial habit loops.

15.2 Cost discipline risk

The platform narrative naturally leads to higher infra, support, and people costs than a lightweight
marketplace. If the company underestimates those costs, it will overstate margins and under-raise. The
updated investor workbooks are an improvement because they explicitly model Al/ML, operations, support,
logistics, and working capital.

15.3 Trust and quality risk

Because the platform touches care, records, complaints, and potentially regulated flows, service quality and
support handling are not optional. Weak complaint resolution or poor provider quality control can damage
trust faster than in ordinary commerce products.

15.4 Focus risk

The platform has enough surface area to drift into a collection of half-finished modules. Leadership should
define which modules are core to near-term revenue, which are core to strategic defensibility, and which
should remain later-stage options.

16. Why FluffyPet Can Matter

FluffyPet stands out because it is trying to solve a real operational gap: the absence of a shared digital layer
that follows the animal across care, service, welfare, and compliance contexts. That is a meaningful problem.
The role structure, dashboard architecture, and financial model all make more sense when seen through that
lens.

If executed well, the platform can become more than a pet app. It can become the system that organises how
multiple participants coordinate around animal care and related services. The commercial upside comes
from that coordination layer; the defensibility comes from the data, workflows, trust, and role
interdependence it creates over time.

The right investor or strategic partner should therefore evaluate FluffyPet not as a narrow vertical app, but as a
platform attempting to build operating infrastructure for a fragmented category.

Appendix A. Reference Financial Notes

* Y5 revenue in the current investor workbook is approximately 31,306,865,1083.

¢ Y5 EBITDA in the current investor workbook is approximately 167,993,876, with EBITDA margin near 12.9%.
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¢ Selected raise amount in the current investor workbook is approximately 372,298,732.

* The current model intentionally carries heavier cost lines than a basic marketplace because the product
narrative includes Al, support, logistics pressure, compliance, and multi-role operations.

Appendix B. Source Basis

This document is based on the internal FluffyPet architecture handbook, stakeholder journey documents,
dashboard inventory, current investor workbook structure, and the present source repository footprint. Where

the platform materials speak in overlapping ways, this document synthesises them into one coherent
explanation intended for founders, investors, partners, and operators.

Primary source basis used in the supporting materials includes the unified ecosystem and architecture paper,

user-journey documents, dashboards/components inventory, expanded platform handbook, fresh investor
workbook, and fundraising workbook.
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